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Issues faced 

What was the problem/issue solved with the good practice? 

Methods, steps and tools applied 

DESCRIBE YOUR GOOD PRACTICE STORY 
Address each aspect of your good practice story in the different sections being 

specific including relevant quantitative and qualitative information. 

 

The Alto Mayo Protected Forest BPAM, is a natural area protected by the Peruvian State, created 

with RS 0293-87-AGFF, in July 1987 (1) with the objective of conserving the watersheds of the 

region, protecting the forest vegetation cover, wildlife, especially endangered species, landscape 

values to promote tourism and scientific values for research (2) - Master Plan page 18). 

The BPAM is one of the areas with the most social conflicts in the system. The construction of the 

Fernando Belaunde Terry highway in the 1960's was one of the main causes and started a strong 

migration process to the department, especially of Andean farmers, who occupy the forests 

bordering the highway, products of their inadequate agricultural practices such as "slash and burn", 

which consists of cutting down the forest to make a "Chacra", removing the forest layer that 

protects the slopes from erosion, leaving them completely unprotected. In addition to these 

practices generate unsustainable activities such as migratory agriculture, selective extraction of 

timber forest species and illegal transport of timber species (cedar, tornillo, moenas, among 

others), as well as trafficking and illegal extraction of orchids (many of them considered on the IUCN 

red list), This has led to progressive deforestation, which has resulted in the loss of more than 

25,000 hectares of forest, putting the ecosystem services provided by the protected area at serious 

risk. The BPAM gives rise to the Mayo River and 14 other micro-basins, being the main source of 

water supply for more than 280,000 people, and also provides irrigation water for more than 25,000 

hectares of rice cultivation. 



 
How was the good practice implemented? 

Key success factors 

In order to promote the sustainable management of this Protected Area, "conservation agreements" have 

been signed between the BPAM and the families settled in the interior or its Buffer Zone (ZA). These 

agreements generate commitments from both subscribers to guarantee the conservation of the Area's 

conservation targets, such as maintaining forest cover, promoting joint surveillance and control activities, 

avoiding hunting and the use of resources that are in any category of threat under national or international 

legislation, avoiding the use of products that are not aligned with organic agriculture and promoting the 

recovery and restoration of degraded areas under agroforestry systems or natural restoration for soil and 

water conservation. (3) (Annual Report 2021 Pages 6 and 7). The process for these agreements began in 2011. 

To date, 1,211 agreements have been signed, of which 579 agreements are active and benefit approximately 

2,500 people (see photographs). These families, who were previously in the area with harmful agricultural 

practices, today base their economy on economic activities compatible with sustainability, including 

ecotourism, among which are bird watching ventures since the area is rich in bird species (hummingbirds and 

others), as well as the planting of shade coffee, pitahaya, vanilla, and native bee honey (meliponas) (Annual 

Report 2021 Pages 17 and 18). By mandate of the agreements, BPAM has implemented for the subscriber 

families, forestry nurseries, timber and non-timber, technical assistance, incentives for the acquisition of 

inputs for fertilizer, materials, tools, seeds, bio-gardens, improved kitchen, ecological bathrooms, breeding 

of small animals among others (4) see photographs. Annual Report BPAM 2021 Pages 49, 50, 51 and 52. This 

work has allowed us to generate and strengthen trust between the families and the ANP management staff, 

thus achieving good results in the recovery of soils and the renovation of old coffee plantations under 

agroforestry systems, good production and marketing of their products, as well as improving their quality of 

life, allowing them to live in an environmentally friendly environment. The implementation of the agreement 

implies fostering social control, which allows the population to make decisions about the importance of 

conserving the ANP Protected Area. This process has allowed the promotion of collective agreements with 

the organized population, moving towards the next level of legitimacy of the process. (Annual Report 2021 

Page 61).  

An important fact for the consolidation of the process is the entry of cooperation in November 2012, when 

the management contract was signed between the National Service of Natural Protected Areas - SERNANP 

and Conservation International - Peru, in order to support the management of the ANP, for which one of the 

main strategies was considered as the signing and implementation of conservation agreements, in addition 

to monitoring and control, environmental education, communications and social management.  In order to 

promote governance in the management of the area, RD 15-2022-SERNANP- DGAPNP was issued, which 

recognizes the Executive Committee of the Alto Mayo Protected Forest Management Committee for the 

2021-2023 period, made up of public, private and organized civil society representatives (5). 



 
What helped you tackle the issues? 

Lessons learned 
While implementing the Good Practice what challenges were faced, and how were they overcome? 

 

Results, achievements and recognitions 

- The constant accompaniment of the Area's personnel to the families, in the activities committed 

to in the Agreement, was an extremely positive element in generating progressive relationships of 

trust, which have even made it possible to move towards collective agreements. 

- The fulfillment of the commitments of both actors, i.e. the State and the families involved, was 

fundamental for joint actions in the short, medium and long term. 

- The predisposition and involvement of the local population for the development of individual 

and community tourism enterprises, especially bird watching (6) and shade coffee (agroforestry). 

- The presence of international cooperation helped greatly to facilitate the process by leveraging 

specialized human and financial resources through the REDD+ project. 

- Diversification of sustainable economic activities (Annex Annual Report BPAM 2021 - page 61). 

- Inter-institutional advocacy at all levels. 

- The initial distrust of the families with the State and allied organizations such as international cooperation, 

was faced by strictly complying with the commitments made without generating false expectations. 

- The uncertainty in relation to the profitability of the initiatives (tourism, agroforestry, application, etc.) 

promoted by the agreements was faced by accompanying the enterprises to i) Guarantee the quality of the 

products or services ii) Promote their insertion in the market, as for example the ecotourism enterprises (bird 

watching) that are now within the routes sold by the tour operators (Llantería, Arena Blanca cases).  

- Change of habits or customs in the way of carrying out agricultural activities, this change has been gradual 

according to the accompaniment and technical assistance, above all it has been very important to relate the 

activity, the family and the forest.  

- Conflict of interest and false leaders, it has been very difficult to demonstrate the importance of each 

family's own effort, considering that they had a lot of affinity and erroneous messages about what 

conservation and management of the ANP implies, it has been the same population that has made the 

decision not to follow these people, since they had transparent information about the management of the 

ANP. 



 
 

What were the qualitative and quantitative results of the good practice? 

1) The ecotourism ventures and their insertion in the bird watching corridors offered by tour operators in the 

destination, is perhaps the greatest result that has contributed strongly to reverse practices that deforested 

the forest, it has been the impetus of In 2013, the first conservation agreement for tourism was signed, 

specifically to carry out bird watching activities with the Chuque Fernández family as owners of the La 

Llantería venture, then came the Sendero Royal and Reserva Arena Blanca ventures.(6) The first tourism and 

vigilance committee called Urkuchaki, (7) is the result of a collective agreement signed in 2018, later in 2021 

another collective agreement is signed for tourism: Paraíso del Alto Mayo, to promote planning  activities and 

enhancement of the Onercocha tourism resource.(8) These ventures have been registered in the Tourism 

Inventory and are part of the destination's tourism offer. Thus contributing to the conservation and 

sustainable management of ecosystems and quality of life of the entrepreneurial families. Between 2018 to 

2020, 1,346 visits were received, the same that have used various tourist services that currently occur within 

the ANP.  

The Alto Mayo- Tarapoto Destination has been consolidating as a destination for Nature and Birdwatching 

tourism and the routes marketed for this segment are within the Natural Protected Areas. Important actors 

in this process are the Tourism Management Committees (Comités de Gestión Turística) that manage and 

plan the process and in which public stakeholders are represented (PERTUR SAN MARTIN Págs. 187 a 189). 

(9) 

This joint management has allowed the rapid post-pandemic recovery of the destination, with 84% of the 

tourist flow registered to date in 2019. (Source: MINCETUR) 

2.The export of organic coffee of excellent quality, produced under agroforestry systems by the Bosque del 

Alto Mayo Multiple Services Cooperative, formed in 2014. This coffee has been exported since 2015 and to 

date more than 1,143 tons have been exported to markets that require organic coffee. In 2017 the 

cooperative received recognition as "Peruvian Company of the Year" (10). 

3.The empowerment of women and their role as defenders of the forest, having created the Association of 

Women Entrepreneurs and Defenders of the Alto Mayo Protection Forest with 15 committees and more than 

200 women members.( 11). 

4. The associativity as a mechanism for a better articulation in the value chain of the products resulted in the 

creation of the Asociación de Productores de Pitahaya Oro del Bosque Alto Mayo, with 6 committees and 105 

members. The products are placed in differentiated market niches.  

The validation of the conservation agreements, as a viable management model for the forest, which put 

conservation in the hands of the local population, based on compatible and profitable economic activities; 

(12) has allowed the monitoring and control of 25 thousand hectares per quarter.  



 
Additional references 
Provide links to further information. Pictures and videos should be available for download either from YouTube, 

Vimeo or other Cloud-based (Google/ One Drive) download URL (not WeTransfer). 

- Libro “Voces del Alto Mayo”: https://acortar.link/9x4xLG 
- Verficaciones REDD+, reducción de la tasa de deforestación: 

https://drive.google.com/drive/folders/10pPcEvLeztIIdgrwScSpWAZoX8-
6w9SF?usp=sharing 

- Informe I trimestre 2022: 
http://foldersgd2.sernanp.gob.pe/index.php/s/PkoOIhg9zFMtWiJ  

- Documental Guardaparques, Guardianes de la Naturaleza: 
https://www.facebook.com/bpam.altomayo/videos/319019859859315 

- Café sostenible: https://www.facebook.com/bpam.altomayo/videos/980994125802178 
- Escuela de Catación BPAM: 

https://www.facebook.com/bpam.altomayo/videos/1303390156785274 
- Asociación de Mujeres BPAM: https://fb.watch/dm13NpQTuv/ 
- SAF: https://www.facebook.com/bpam.altomayo/videos/330915225358418 
- Riqueza natural del BPAM:  

https://www.facebook.com/bpam.altomayo/videos/1155806178088978 
- Pitahaya, cultivo sostenible:  

https://www.facebook.com/bpam.altomayo/videos/494698234923860 
- Recorrido a Urkuchaki, 1:  

https://www.facebook.com/bpam.altomayo/videos/3302232629894769 
- Recorrido a Urkuchaki, 2:  

https://www.facebook.com/bpam.altomayo/videos/388881872498201 
- Acuerdos de conservación del BPAM con Norbil Becerra Garcia . 
- Acuerco de conservación colectivo Nueva Zelandia 
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