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Issues faced 

What was the problem/issue solved with the good practice? 

 

 

 

DESCRIBE YOUR GOOD PRACTICE STORY 
Address each aspect of your good practice story in the different sections being 

specific including relevant quantitative and qualitative information. 

 

In Ljubljana, we pay special attention to the protection and preservation of our rich cultural 

heritage reaching from prehistoric times to the present. At Ljubljana Tourism we believe that 

cultural heritage is the key locational factor for the city's image and has an important role in 

implementing our strategic vision for Ljubljana to become the most creative sustainable lifestyle 

city destination in the world in 2027. Thus, we decided to take further steps in supporting and 

encouraging the use of digital technologies in cultural tourism and to support the development of 

new products focusing on innovative cultural experiences and stories for visitors.  

In 2021, Ljubljana's landmarks designed by the famous architect Jože Plečnik (1872-1957) have 

been included in the UNESCO's World Heritage List. As UNESCO website explains, the key 

emphasis is on its excellence. In his creation and his “human-scale urbanistic approach”, the great 

architect portrayed a deep understanding and respect as well as the needs and wishes of the 

townspeople.  

Plečnik's Ljubljana is considered to be one of the 20th century's most important works of art in 

total. The architect Jože Plečnik always strived to transform the city with a vision in mind that 

took into account the already existing features of the city while also serving the needs of the 

emerging modern society of the 20th century. The UNESCO title reaffirms Ljubljana’s continuous 

efforts in bringing Plečnik’s heritage closer to both Slovenians and foreign visitors, leisure as well 

as business guests. The architect gave Ljubljana a special character, therefore the city of Ljubljana 

always strives to preserve his unique heritage: Plečnik’s Žale, the Holy Garden cemetery, has been 

included in the list of European Heritage sites since 2007. The Plečnik House in Trnovo has been 

recently renovated. In the past few years, several projects by Ljubljana Tourism have been 

implemented in order to promote Plečnik’s legacy. And for the past two years Ljubljana Tourism 

worked on digital tourism experiences that were built on the richness of Plečnik's cultural 

heritage. A big project started in 2019 and was focused on digital innovation of the Slovenian 

architect Plečnik´s immovable cultural heritage in Ljubljana and the region of Central Slovenia. 

Plečnik's monuments that are registered as immovable cultural heritage and were beforehand 

inaccessible or difficult to access by the public, were digitized and with that made available to 

anyone at any time. 



 

 

Methods, steps and tools applied How was the good practice implemented? 

On 9 April 2019, the Republic of Slovenia signed a declaration of cooperation in the field of 

cultural heritage’s digitalization, which predicts the development of common standards, 

methodologies and guidelines for creating comprehensive documentation of three-dimensional 

cultural heritage across Europe. One of the public’s goals call for leading tourist destinations, 

published by the Ministry of Economic Development and Technology, was to facilitate the 

development of new, digitally enriched unique tourist products, interwoven with the rich cultural 

heritage of Slovenia.  

At Ljubljana Tourism, we decided to choose Plečnik's architecture - especially the works that are 

more difficult to access or even inaccessible to the public. Our main goal was to make Plečnik's 

heritage more accessible to both domestic and foreign visitors. We also wanted to remind that 

Jože Plečnik is not only the author of the 10 most known masterpieces, but also an artistic giant 

that left a mark on the entire Slovenia. He completed a wide variety of projects, including the 

National Liberation War monument, small gifts, book equipment and urban plans.  

In 2020 and 2021, we digitalized five of his exceptional works. Three are from Ljubljana and closed 

for public: the Main Reading Room in the National and University Library, Žale Cemetery and St 

Michael Church. Two are from the Central Slovenia region: the residential architecture Pirnat 

Mansion in Homec and a monument in Polhov Gradec. The investment was co-financed by the 

Republic of Slovenia and the European Union under the European Regional Development Fund. 

The content of digital innovation was 3D modeling and 360-degree photography in VR technology. 

We worked with digitalization experts who participated by using advanced technologies and 

helped preserve Plečnik's cultural heritage as well as to develop innovative products and services 

that can provide users with unique tourist experiences. In order to produce the most authentic 

image possible, we relied heavily on the experts’ technical guidelines. As a result, digitalized 

artifacts have the same characteristics as their originals: two-dimensional objects (manuscripts, 

photographs…) became two-dimensional digital documents and three-dimensional objects 

became three-dimensional digital documents. During the scanning process, an appropriate level 

of illumination (to avoid deformation due to shadows) was provided and all of the changing 

elements (humans, vegetation, shadows, dirt, other distractions) were removed. During the 

process of digitalization, we cooperated with the professionals that are experts on Plečnik, 

representatives of the Institute for the Protection of Cultural Heritage of Slovenia and individual 

owners / administrators of the components. We ensured that digitalized information is made 

available to the widest possible population, including people with disabilities.  

 



 

 

Key success factors 
What helped you tackle the issues? 

 

 

 

 

 

 

At Ljubljana Tourism, we believe that digital technologies provide new opportunities to preserve 

cultural content and to make cultural heritage more accessible to all audiences. Museums, 

cultural and tourist organizations that embrace technology are able to offer innovative visitor 

experiences, as well as let the public access the heritage sites remotely and see objects that are 

not always at their disposal. We are aware that the realities of the younger (and increasingly more 

of the older) generations are inhabited not just by the imaginary characters (e.g., bots or avatars 

but also by the elements of cultural heritage - in the form of new quality tourism experiences, 

new educational content, research materials and building blocks for use in the creative industries. 

We also believe that in their presentations nowadays, all tourist destinations strive for a top level 

of imagery. It's much easier to attract guests with impressive video and photo materials; And that 

is what we had in mind when we set our main goals. Now we can say with certainty that the key 

success factors of the project are: 

- the protection of cultural heritage, 

- to make the cultural heritage accessible to everyone, everywhere, all the time, 

- to contribute to a more sustainable and responsible tourism sector, 

- the revival of traditional crafts, 

- strengthening the innovation potential of the cultural and creative sectors, 

- to raise awareness of the importance of Plečnik’s heritage and UNESCO Ljubljana among    

the general public, 

- digital preservation, 

- bringing awareness of the importance of cultural heritage closer to younger generations. 

 

And after all, digital cultural heritage had a special role during the period of social distancing: the 

global COVID-19 pandemic has shown that digital content and infrastructures are becoming 

increasingly essential especially in times when routine business and commercial frameworks have 

been disrupted or permanently destroyed, particularly in the cultural and heritage sectors. 



 

 

Lessons learned 
While implementing the Good Practice what challenges were faced, and how were they overcome? 

 

 

 

 

 

 

 

 

 

 

 

Digital technologies and the internet bring unprecedented opportunities to access cultural 

material for leisure, study or work, reaching out to broader audiences, engaging in new user 

experiences and reusing it to develop learning and educational content, documentaries, tourism 

applications, games and other innovative applications. Cultural heritage has an essential role to 

play in education, research and innovation because it can enrich both formal and informal 

educational experiences. With the speed of technological change and the continuous 

improvement of accessible technologies, the quality of digital documents is constantly increasing, 

which requires continuous monitoring of advancement and the following of up-to-date guidelines 

and technological standards to ensure that the materials meet modern requirements. And for 

reasons well known to all, when the doors of various cultural institutions, attractions and other 

places remained closed to the public during COVID-19, those in charge (also us) were forced to 

think in new ways. Not only the global pandemic has contributed to this, but also the desire of 

institutions and us as a tourist organization to attract younger generations. Many have relied on 

the interactive experiences made possible by digitization, and tourist organizations around the 

world have been no exception. Why limit ourselves to physical contact when there are so many 

other possibilities. 



 

 

Results, achievements and recognitions 
What were the qualitative and quantitative results of the good practice? 

 

 

 

 

 

 

 

 

Five works of Plečnik's heritage in Ljubljana are preserved with the help of advanced technologies, 

and innovative tourist products and services that provide users with 3 unique tourist experiences 

were developed: 

1. VR "edutainment" experience. In the virtual space, the visitors are able to freely access 

digitalized models of Plečnik's realized and unrealized heritage and extended multimedia 

content with the help of augmented reality.  

2. A boutique five-star experience Master Builder Plečnik, an epic tour with the architect 

behind UNESCO’s Ljubljana. It is an intimate experience of the visionary master and his 

great mind. A guided tour of downtown Ljubljana provides exclusive insight into his 

achievements and great vision, as well as countless interesting architectural details. Also 

offered as part of the experience are special animations, such as a lesson in Plečnik's 

office, drinking his favourite coffee in an intimate atrium, counting his original 

streetlamps, and a new VR tour of his masterpieces that are more difficult to access. 

3. Plečnik's visions, a free self-guided audio tour questioning if you have ever wondered 

what would happen if Plečnik had fulfilled all of his dreams for Ljubljana. It is a new 

gamified experience of Plečnik's vision, which, with the help of the Nexto Ljubljana mobile 

application, takes the user for a walk through the unrealized works of Jože Plečnik in 

Ljubljana. Some of his works, as they remain unrealized, have become even more 

mythical and legendary and thus, still stir the imagination. During the guided tour, the 

user has to solve a riddle at each point, revealing the details of an unrealized project and 

where to continue the tour, which makes the experience even more interesting. 



 

 

Additional references 
Provide links to further information. Pictures and videos should be available for download either from YouTube, 

Vimeo or other Cloud-based (Google/ One Drive) download URL (not WeTransfer). 

Črna vas - St. Michael Church (3D digital capture):  

https://www.youtube.com/watch?v=ZbrWKcvJvIU&list=PLcdcuVY8_8iqEsfafWSUgc3yAvAzm5qXe

&index=29 

 

Ljubljana - Plečnik Žale (3D digital capture): 

https://www.youtube.com/watch?v=UNCvrLZHu3Y&list=PLcdcuVY8_8iqEsfafWSUgc3yAvAzm5qX

e&index=30 

 

Ljubljana - National and university library (3D digital capture): 

https://www.youtube.com/watch?v=NrQD4LeQqVI&list=PLcdcuVY8_8iqEsfafWSUgc3yAvAzm5qX

e&index=31 

 

Plečnik AR & VR Experiences: 

https://www.youtube.com/watch?v=CrWZFl_I0Ms&list=PLcdcuVY8_8iqEsfafWSUgc3yAvAzm5qXe

&index=46 

 

Master Builder Plečnik:  

https://www.visitljubljana.com/en/visitors/plan-your-visit/tours-and-trips/master-builder-

plecnik/ 

https://www.youtube.com/watch?v=BQSVM9TwS0E 

 

Plečnik's visions:  

https://www.ljubljana.si/en/news/legendary-plecniks-visions/ 

https://www.youtube.com/watch?v=4ffkzPg3HKc 
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