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Issues faced 

What was the problem/issue solved with the good practice? 

DESCRIBE YOUR GOOD PRACTICE STORY 
Address each aspect of your good practice story in the different sections being 

specific including relevant quantitative and qualitative information. 

 

  

Located in southwestern part of North Macedonia, only 15 km from Lake Ohrid, the European oldest lake 

and UNESCO World heritage site, both cultural and natural, and under the slopes of the breathtaking 

Jablanica Mountain, is Vevchani, the smallest municiplaity in the country. With an area of only 35km2 and 

population of about 2500 inhabitants, Vevcani represents an ecologically and geologically unique site with 

strongly cherished tradition, culture, and natural treasures. On the Jablanica mountain, there are forests 

that have particularly high conservation values and are distinguished by their bio-ecological, cultural-

historical, socio-economic and scientific significance. Additionally, the Vevcani Springs, that are located at 

an altitude of 960 meter and consist of 7 smaller springs that conjoin and comprise the course of the 

Vevchani River and the cave from which they spring, and a true natural rarity and unique to this small 

community. 

Moreover, the local context of Vevcani is particularly important and specific. People there have lived in 
harmony with nature for centuries, using its resources in a sustainable way. Their identification with nature 
is significant and they are particularly proud of the fact that there is a protected area on their territory 
which they see as potential for socio-economic development. And precisely because of the natural values of 
the area and the support of the local population, a protected area was established within the municipality. 
The “Vevcani Springs” was declared a protected area in category III Monument of nature by law in 2012.  

However, even though the state tends to declare and establish protected areas, the fact is that it does not 
actually allocate any funds from the state’s budget for financial support of the areas, even though it is an 
obligation by law. Protected areas are left to fend for themselves in terms of financing and therefore we 
face situations where in protected areas, especially ones of high categories, such as national parks, logging 
is allowed and, moreover, it is one of the main economic branches for financing. 
Protected areas are obliged to develop and implement ten-year management plan after their declaration. 
However, in order to implement them, they need finance, which, as already stated, is a huge problem to 
secure. 

The municipality of Vevcani is the manager of the protected area Monument of Nature "Vevcani Springs" 
for which it has developed a management plan that was adopted in 2019. However, due to lack of finance, 
implementing the plan is a challenge in itself. Thanks to various donors who operate in the territory of the 
municipality of Vevcani, such as UNDP, PONT, SDC, etc. it was possible to implement a significant part of the 
planned activities and measures. But, donor support is not something that will last forever and therefore 

the municipality must find ways to ensure financial sustainability.  
 

 

 

 

 

 

 



 
Methods, steps and tools applied How was the good practice implemented? 

 

 

 
In order to help the municipality of Vevcani ensure financial sustainability, in 2019, the Nature Conservation Program in 
North Macedonia, a project of the Swiss Agency for Development and Cooperation, coordinated by Pharmahem and MES 
(Macedonian Ecological Society), in cooperation with the Ministry of Environment and Physical Planning, started 
introducing a concept for ecosystem services and identifying opportunities for designing incentive mechanisms for 
payment of ecosystem services, as one of the ways for ensuring financial sustainability and providing finance for 
protected areas.  
Everything was done in a systematic way, starting with the identification and selection of priority ecosystems services 
using a participatory approach – the inclusion of all stakeholders, followed by the assessment of the selected priority 
services (biophysical, sociological, and economic) conducting a research on the degree of public awareness among 
citizens for the establishment of the concept of ecosystem services, as well as the preparation of a feasibility study for 
the establishment of a payment scheme for ecosystem services with multi-criterion analysis and financial assessments 
and analysis (see: „Физибилити студија за воспоставување на шема за плаќање ЕСУ – Вевчани“). 
According to the Survey of the degree of public awareness among citizens for the establishment of the concept of 
ecosystem services made, 86.7% of respondents agree with the statement that the protected area offers an opportunity 
for local development of the municipality (see: „Истражување на степенот на јавна свест кај граѓаните за 
воспоставување на концептот за екосистемски услуги“).  
 
Moreover, from the multi-criteria analysis, it emerged that tourism, as a bundle of cultural services, is an ecosystem 
service for which it is most feasible to design a payment scheme. That scheme would be based on the existence of a legal 
entity that would have to develop sustainable forms of tourism in the protected area and part of the funds collected 
would be poured into a special account of the municipality. These funds would then be used to carry out activities aimed 
at the promotion and protection of the ecosystems so that they can continue to provide various ecosystem services 
(food, drinking water and irrigation, erosion protection, recreation, clean air, etc.). 
 
In order to continue developing in a mesurably more sustainable way, we are commited in working with the local 
comunity, particulary businesses in our destination on their education, coaching, and involvement in the methods and 
practices of sustainable tourism through the Good Travel Program to improve their competence and competitivness and 
gain more visibility. This way we would encourage the development of the municipality as first sustainable destination 
whose model would serve as inspiration and be replicated in other destinations throughout the country. Through the 
creation of a platform and visual identity for the promotion of Vevcani as a sustainable destination, we would showcase 
inspiring and success stories, create and sell green products, significantly improve the quality and image of the 
destination, as well as the visibility and interest of responsible travelers.  
 
 



 
Key success factors 

 

Lessons learned 

 

Results, achievements and recognitions 

 

One of the key factors that contributed to the development and at the same time preservation of the 

nature and scenery in our destination is the local community. People of Vevcani have lived in harmony with 

nature for centuries and have used its resources in a fair and sustainable way. They consider themselves 

part of the ecosystem, protecting it and at the same time benefiting from it.  

Another key factor is the good cooperation with our partners and the essential support we get from them 

which has resulted in many joint actions. 

Additionally, the natural and cultural treasures of Vevcani, the possibilities for adventure tourism, as well as 

the traditions that our ancestors have been perfecting for centuries are some of the strengths that create 

huge added value and economic benefits for the local community.  

As a small destination of only around 2500 inhabitants, one of the main challenges that we are facing is the 

lack of finance and capacity in the municipality. However, with the help of our partners and donors, we are 

able to overcome this issue and work together towards a more self-reliant future.  

A lot of activities have been carried out in the Municipality of Vevcani, regarding the protected area 

„Monument of Nature Vevcani Springs“ by different parties over the past couple of years. However, most of 

them lack sustainability and continuation. The establishment of the PES (Payment for Ecosystem Services) 

system  and singling out sustainable tourism as the ecosystem service for which it is most feasible to design 

a payment scheme is the only way to unite all previous acitvities into one and give them a direction and a 

way to be self-sustainable. The activities that have beed carried out so far regarding the PES (Payment for 

Ecosystem Services) system: „Assessment of Ecosystem Services at the Local Level, Vevcanski Izvori case 

study“; „Report on economic valuation of ESU - SP "Vevcani Springs"; “Research on the degree of public 

awareness among citizens for the establishment of the concept of ecosystem services”; “Qualitative review 

of the views of the tourism facilities in the PA Vevcani Springs”;”Qualitative review of the attitudes of forest 

fruit collectors in the PA Vevcani Springs”; “Feasibility study for the establishment of an payment scheme 

for Ecosystem Services – Vevcani” are a huge success because they unite the local community and give a 

clear vision and direction in which Vevcani should develop.  



 
 

Additional references 
. 

 

 

 

Since the reports from the carried out activities are not available online, we cannot provide a lingk, 

however, we can additionally send all of them via email, if necessary.  


