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Issues faced 

What was the problem/issue solved with the good practice? 

DESCRIBE YOUR GOOD PRACTICE STORY 
Address each aspect of your good practice story in the different sections being 

specific including relevant quantitative and qualitative information. 

 

Tartu is the second biggest city located in Southern Estonia.  A clean environment and maintaining 

green city living have been Tartu’s focus for decades. Tartu will be the European Capital of Culture 

in 2024 (Tartu 2024) with the artistic concept Arts of Survival. It is all about the knowledge, skills 

and values that will help us lead a good life in the future. 

In 2018, when Tartu was preparing the bid book for European Capital of Culture competition, the 

biggest protest action organized by local citizens took place. It was against the plan to build a pulp 

mill factory upstream the river Emajõgi flowing through the city of Tartu. Despite the workplaces 

and economical wealth that it would have brought to Tartu local people decided to say “no” to 

the factory and “yes” to clean and untouched environment. It was a clear sign that sustainable 

development and environmental friendliness are important values for local people and Tartu got 

inspiration to write about it in the European Capital of Culture bidding process. The competition 

was successful and in 2019 Tartu was given the title of European Capital of Culture for 2024.  

 Now, four years after the protest action and three years after receiving the European Capital of 

Culture 2024 title, the situation in climate change is even more concerning, not only in Tartu but 

also in the whole world. It is already affecting our social and economic stability and will continue 

to do so unless we all make steps and effort to find solutions on how to manage and cope the 

situation.  

In Tartu we believe that cultural events have the power to lead the way to positive changes in the 

environment as they bring together a large group of people. If event managers could change the 

process from planning to execution more environmentally friendly, it would help to raise 

awareness of event visitors and make a greater overall impact. However, the phrase 

“environmentally friendly” has as many explanations and definitions as there are event organizers 

and even if some actions were taken for sustainable event management, it was not very well 

noticed by the visitors. Therefore, it was important to create clear recommendations and 

minimum requirements for event managers to follow in order to get a better overall impact on 

local environment and community.  

In June 2021, the environmentally friendly culture management guidelines were launched as part 

of Tartu 2024 Environmental strategy. The guidelines come from and are bound together with 

European Green Deal and United Nations Sustainable Development Goals. These guidelines are 

forerunners or implementation of the European Green deal in the Culture sector and help the 

culture sector apply more sustainable management methods.  

 

 

 



 
Methods, steps and tools applied 

Key success factors 

1) The aim of bringing attention to sustainable and environmentally friendly culture 

management where environment and ecology are prioritised was written into the 

European Capital of Culture bidding book. 

2) Tartu 2024 team in collaboration with Acento consultancy, Department of Culture and 

other City of Tartu departments decided to work on practical guidelines for 

environmentally friendly events in order to find a lasting solution for the problem and 

continue with the practice also after 2024, when the European Capital of Culture year is 

over in Tartu.  

3) The guidelines for organising environmentally friendly events (see additional references for 

the detailed document) was publicly launched on 2nd of June 2021 with live broadcast: „Is 

Environmentally Friendly Cultural Management Even Possible? “ 

4) At the same time LAG Tartu County Development Association decided to use the same 

document instead of creating their own guidelines, this meant attention and awareness in 

Tartu County for wider range of events. In summer 2021 a mentor programme for 9 event 

organising teams was arranged by LAG Tartu County Development Association offering 

support in creating an individual environmentally friendly event plan suitable only for their 

event but following the overall guidelines.  

5) Over 100 people have participated in the training seminars of the guidelines in spring 2022 

and the seminars will continue in the second half of the year.  

 

1) The will to make a difference by locals and event planners. Planning an environmentally 

friendly event means to change your mentality and plan it from the scratch in a new and 

conscious way, it changed completely the core of the cultural events and the old habits of 

doing things, but the event planners were willing to make the effort and local visitors 

appreciated the environmentally friendly events.   

2) Learning the best practices from other environment friendly events taking place in Estonia 

(I land Sound, Viljandi Folk Music Festival) and abroad (Boom Festival in Portugal).  

3) Collaboration between different organisations to work towards the aim to organize all 

events in Tartu and South Estonia environmentally friendly. First Tartu is holding the title 

of European Capital of Culture together with 19 Southern Estonian municipalities. In 

addition there are involved also Tartu County Tourism Foundation, LAG Tartu County 

Development Association, Tartu Environmental Education Centre, Acento consulting and 

service providers from private sector as well as event organisers.  



 
Lessons learned 

  

1) As the guidelines involve seven categories: materials and purchases; catering and the use 

of water; transportation; energy and resource efficiency; surroundings and community; 

waste management; and communication, then it means also variety of  involved 

stakeholders with different level of awareness and understanding of sustainable 

development and environmental friendly event management. Therefore, it has been very 

important to bring all the stakeholders to the table from the very beginning and to give 

them the opportunity to learn from each other. The outcome is the list of collaboration 

principles and common understanding how to work together towards the same goal more 

environmentally friendly events and better future.  

2) Despite the fact that the guidelines are easy to understand, have practical examples and 

the document is publicly available, not all the event organizers still use it. Therefore, it is 

important to continue to raise awareness of the document, to meet the event organizers, 

to listen to their fears and worries, to offer individual and practical support with supplier 

contacts to start planning their event more environmental friendly.  

3) Although we have worked out the minimum requirements and recommendations on how 

to organize an event environmentally friendly we soon realized that in Tartu and South 

Estonia there is not enough service providers (for example reusable dishes or circular 

plates, waste separation bins, decoration rental etc.) to fulfil all the requirements. As a 

solution the event organizers have been creative, made the missing products out of 

reusable materials, and rented it out for others in need. This has supported collaboration. 

Collaboration is the biggest benefit for local community, as it brings the community 

together to share their ideas and experiences and to learn from each other. We hear the 

best lessons to learn from within the community and the event organizers who decided to 

follow the guidelines. In addition to benefits for local community we also have seen benefits 

for local economy with new service providers so that event organizers could concentrate 

on their work and should not solve issues like where to find reusable plates.  



 
Results, achievements and recognitions 

 

 

  

1) First year mentor programme included 9 events that were arranged according to the 

guidelines. This year there are 8 events participating. All together there were 80 

registered public events in Tartu in summer 2021 and stand as 01.08.22 there are  57 

registered public events in summer 2022, but it might increase, as the summer is not over 

yet.  

2) As the data was first collected in 2021 it is still not possible to compare it with any other 

year, but some numbers to illustrate the results on example of Car Free Avenue 2021 that 

was the first event to follow the guidelines: 988 reusable pizza plates were used instead 

of single use cardboard boxes. As pizza boxes are non-recyclable then it saved a lot of 

waste (one cardboard pizza box average weight is 153 g, this means that 151,16 kg of 

cardboard waste was not made by using the reusable plates). All together 14944 units of 

reusable tableware was used instead of single used plastic. 1221 kg of bio waste was 

collected, composted, and then used in Tartu city greenery.   

3) Tartu City Government is encouraging the organisers by agreeing to accept financial 

support applications only from the event organizers that follow the minimum 

requirements set in the guidelines. This means that if they don´t follow the guidelines 

they are not able to apply for the support. A great encouragement is also the professional 

individual mentor programme as well as education programme for each event organizer 

and their team.  

4) Car Free Avenue that was the first event to follow the guidelines became a finalist in New 

Bauhaus Prize competition.  

5)  Local municipalities are taking steps to support their event organisers, for example, 

Räpina municipality bought reusable tableware that they are offering to use for the 

events taking place in their municipality.  

6) The Guidelines are well accepted not only in culture management but also in other 

sectors (e.g. tourism & conferences) and easy to follow. 



 
 

 

Additional references 
Provide links to further information. Pictures and videos should be available for download either from YouTube, 

Vimeo or other Cloud-based (Google/ One Drive) download URL (not WeTransfer). 

 
 Guidelines for Organizing Environmentally Friendly Events  
 Tartu 2024 Environmental Strategy  
 Video: Tartu 2024 | How to Organise an Environmentally Friendly Event? 
 Video: First mentor programme participants 
 Article by: Triin Pikk: Environmentally Friendly Culture – Utopia or already 

happening?  
 Kultuurikompass live broadcast: „Is sustainable event management even 

possible?“ (in Estonian)  
 Photos  
 New European Bauhaus Prize: Car Free Avenue  

https://media.voog.com/0000/0041/9889/files/Tartu%202024_Guidelines_13.05.2022_eng.pdf
https://tartu2024.ee/arts-of-survival/environment
https://www.youtube.com/watch?v=VZPkGN6p7B0&feature=emb_imp_woyt&ab_channel=Tartu2024
https://rohefestival.blogspot.com/2022/03/vaata-rohefestivali-videot.html
https://news.err.ee/1608557584/triin-pikk-environmentally-friendly-culture-utopia-or-already-happening
https://news.err.ee/1608557584/triin-pikk-environmentally-friendly-culture-utopia-or-already-happening
https://www.youtube.com/watch?v=nAHaV81vS_k
https://www.youtube.com/watch?v=nAHaV81vS_k
https://www.flickr.com/photos/tartu2024/page2
https://europa.eu/new-european-bauhaus/get-involved/2022-prizes_en
https://prizes.new-european-bauhaus.eu/node/288965

